PlanB. Power Platform Managed Service
—aligned to your digital transformation strategy.

The Microsoft Power Platform enables your enterprise to achieve business value where
neither classic IT based processes fit, nor tailored off-the-shelf products are suitable.

Studies predict that demands for digital apps will grow at least 5x faster than IT capacity

is able to deliver. Falling behind in the digitalization imposes a high risk on organizations.
The key is to enable your employees to take on this vital part of your digital success. But

it needs to be done right — and our Power Platform Modern Managed Service supports

you in all the necessary areas.

The potential value for an enterprise is huge, but as important is the
sustainable introduction of Power Platform. Enterprises and
especially IT departments are often not equipped with what it takes
to properly enable the Citizen Development.
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We are here to help you on the journey. Regardless if you are at the
beginning, or are already leveraging the Power Platform, we will
help you maximizing your potential.

In a nutshell:
We help you to drive Innovation & Creativity, Nurture and empower people to leverage low-
code to drive your success, while at the same time ensuring governance and guardrails to be
followed.

You can concentrate on your core

business.
PlanB. Power Platform Managed Service in
concrete terms means:

Vision & Strategy Admin, Governance & Support

Jointly defining and understanding the goals you Together with you we will define the governance &
seek to achieve with the Power Platform enables us security specific to your enterprise, bringing in our
target our services in the right way: experience from the field. We take over the
Licensing, KPI definition, data security / residency, monitoring of your environments continuously,
Support model, help in communication, etc. ensuring governance & security standards are
We'll focus on the KPI's and will proactively review followed and will give you proactive

and refine the set goals jointly on a regular basis. recommendations to improve further.



Nurture, Change & Adoption

User adoption means much more than just
providing end user training, but an ongoing
process. Therefore, we recommend the integration
of several feedback loops in order to analyze again
and again whether the derived measures meet the
different needs and requirements. We will
proactively build and moderate communities,
identify your champions, define training paths,
conduct regular events, manage resistance and
provide technical support to enable your Citizen
Developers to excel.

Drive Business Value, Fusion Teams & Automation

=  Target advanced use cases to enable IT and
Fusion Teams approach.

=  Enable Application Lifecycle Management
process for bigger use cases.

= Assess your use cases to decide on the
technical implementation scenario.

=  Review IT Migrations to what way Power
Platform is beneficial.

= UX & Ul Design review to tune apps best to
meet usability standards and maximize
adoption

= Extract and Communicate templates & best
practices

Why PlanB.

PlanB. Power Platform
Managed Service

Differentiated Power Platform Managed
Services strategy tailored to your
company.

PlanB. Power Platform Managed Service is always
considered holistically with your value chain. With
our approach, we are close to you, to

= drive innovation

= inspire your users

= recognize needs and trends

= react quickly to your requirements

= achieve our common objectives

Our managed service approach underlines the
necessary flexibility, which is also positively

valued by our customers in projects.

Whether personally or virtually, a short contact
is enough. We are looking forward to it!

PlanB. GmbH | info@plan-b-gmbh.com | +49 7361 55 62 10

HE Microsoft

Solutions Partner

PlanB. is a strategic partner for digitization and associated digital transformation based on Microsoft
technologies. Thereby we not only think on innovative software solutions, but always on the future of our
customers as a digital company.

Our 100% commitment to Microsoft Technologies leads us to rely on decades of product experience in all
areas of Modern Workplace based on recognized experts paired with expertise in enriching our solutions
through Artificial Intelligence/Smart Assistance.
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